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Vision 

Diverse, inclusive communities 

where families thrive, and 

possibilities unfold.

Mission

To revitalize historically underserved 

neighborhoods starting with the 

development of NLT 3 affordable 

housing units with wrap-around 

services in East Mims by 2025.

The 2012 Trayvon Martin tragedy affected me deeply. His and each
ensuing tragedy violently robbed us of a young life – it was a theft of
possibilities. Eight years later, in May 2020 a convergence of events
both political and personal shook something loose in me. My mother,
Pastor Earlean Tooley died in the same month as the revived Civil
Rights era ethos and the ensuing protests sparked by the murder of
George Floyd.

The responsibility of leading the church in East Mims was passed
along to me. Having been suddenly thrust into the role of a
community leader, I realize that I can no longer be paralyzed –
voiceless, powerless. I must lead. We must act.

This is the purpose for which Tooley Community Development Group exists.

This is why uplifting a neighborhood, my hometown, that has been economically decimated

by redlining, disinvestment, and decades of policies resulting in disenfranchisement, is more

than a mission or vision statement. It has become my life’s purpose. It is the small part that we,

our Board, our Staff, our supporters, and our volunteers, in our little corner of the planet, can

play in not only honoring my mother’s legacy but also in righting the wrongs imposed by

centuries of injustice.

In this we are unfolding an era of new possibilities starting in our own community.

Pastor Karen Tooley Curry, 
Executive Director

Who We Are

Purpose, Vision & 
Mission



Who We Are

Our Governing Board

Napoleon A. Carroll, Director

Nap’s Bio

(Mims Resident)

ncarroll@tooleycdg.org

c. 321.607.2334

Chief Financial Officer, NASA (ret.)

Malcolm Boston, Director

Malcolm’s Bio

mboston@tooleycdg.org

c. 321.607.2590

Engineer/Contracting Officer, NASA

Pastor Karen M. Curry, Chairman & Executive Director

kcurry@tooleycdg.org

c. 941-462.9786

Pastor, Greater Works Christian Center

Managing Consultant, K. Curry & Associates

Former Director of Resident Services, Sarasota Housing Authority

Former Fair Housing Program Manager, Community Legal Services of Mid-Florida

Former Executive Director, Family Promise of Brevard

Rev. James W. McClam, Director

jmcclam@tooleycdg.org

c. 321.323.4554

Owner, Pollyanna Construction

Certified General Contractor

L. Michelle Bostick, Director

mbostick@tooleycdg.org

c. 321.317.6563

Owner, 

Shelley’s Tax Preparation Service

Rev. Dr. Edna Watkins, Director 

(Mims Resident)

ewatkins@tooleycdg.org

c. 321.292.4818

State of Florida Public Health Nurse

Dr. Charmaine Baker, Director 

cbaker@greaterworks-mims.org

c. 315-529-5251

Licensed Pediatrician
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In the 2004 and 2019 neighborhood planning sessions convened by the county as a
precursor to the Brevard County Consolidated Plan, the community expressed four
primary desires: (1) Housing and Infrastructure; (2) Youth/Academic Support (3) History,
Arts & Cultural Programs (4) Economic Development/Entrepreneur support.

The community spoke. We listened!

At Tooley Community Development Group (TCDG), our approach to East Mims
revitalization is built upon those four community desires. We call these the Four Pillars
and they are the foundation of our work. In 2020 we began the process of constructing new
affordable housing. See the graphic above for our timeline to begin each of the pillars as we
expand, develop our funding sources, and staff up through 2025.

What We Do

The Four Pillars



Current Projects



How Does Cuyler 
Fit In?

An Asset-Based Solution
“Identifying and leveraging existing, but often unrecognized 

or underutilized, community assets to respond to 
community needs and create local economic opportunity.” 

Asset Based Community 

Development Model (ABCD)

At Tooley Community Development Group (TCDG), we believe that
there is latent power in every disenfranchised community. Thus, in our
community development efforts we employ the

As recently expressed by Superintendent Mullins and further
exacerbated by COVID, a disparity in academic performance and
graduation rates exists between children from underserved
communities and the majority population. Graduation rates for
schools that serve the East Mims community are consistent wit this
finding.

East Mims is currently a low-income census block. Intervention is
needed to help not only the existing students but those who are
struggling after dropping out. We believe we can help.



2East Mims 
Underutilized 
Assets

1POWERFUL, INSPIRATIONAL HISTORY

• Clifton Colored School (1890-1891)
• Greater St. James MB (1894 - present)
• Harry T. & Harriette V. Moore (1905-1951)
• East Mims Colored School (? – 1956)
• Pioneering Mims Families

o Cuylers – 1860s
o Campbell – 1870s
o Warrens – 1870s
o Abrams – 1920s
o Mitchells – 1940s

Clifton Colored School, Mims 
Circa 1891



2

2CUYLER SCHOOL BUILDING

Historical Significance 

Originally East Mims Colored School

o 1936 – 1946 - Harry T. Moore was principal

o 1956 – Changed to East Mims Elementary

o 1959 – Changed to Cuyler Elementary

• East Mims Pioneering families were teachers
Harriette V. Moore   •   Charlie O. Smith 
Kathryn Campbell-Bouie • Juanita Wright  
Bernice Cuyler Pilate

Cuyler School, Mims 
Current

East Mims 
Underutilized 
Assets



Use Plan (Concept)

• We plan a phased approach to ensure maximal use of 

this facility:

• Phase 1: Cleanup, Initial Adaptation, and Outfitting

• Phase 2: Major Rework

How would 
TCDG Utilize 

The Cuyler 
School?

Learning Center & 
Innovation Lab 

Our plan is to establish a technical learning center to support the 

booming aerospace industry. With our partners Eastern Florida State 

College and CareerSource Brevard, we will seek to prepare East Mims 

residents for entry level positions welding, soldering, working with 

composites, electronics, and in simple coding. 

In addition, we will offer GED, computer literacy, and soft skills courses 

and provide case management where needed to help residents 

overcome the obstacles that make education more difficult in 

underserved communities. 

The Cuyler School is perfectly situated, ideally located, and highly 

desirable for this purpose. 



Phase 1: Cleanup, Initial Adaptation and Outfitting

• This phase requires some remediation, but uses the facility in as 

much of its existing state as possible.

• Vandalism repair (e.g. broken windows, graffiti removal, ceiling 

tile replacement, etc.)

• General Cleaning 

• HVAC systems assessment and re-activation

• Mitigation of water intrusion (010, 010D, 010E)

• Outfitting with classroom equipment (e.g. desks, tables, 

cabinets, shelving, etc.)

• Perhaps excessed equipment from Brevard County Schools?



TCDG Use Plan (Phase 1)

• Space Usage (Phase 1)

• Classrooms/Multipurpose Learning Spaces (20, 
23)

• Case Management (11, 12, 13, 14, 14)

• Computer Lab & Storage (27, 29)

• Technical Applications Lecture Room (05)

• Dedicated Laboratories

• Electronics Diagnostics & Repair (06)

• Electronics Fabrication/Soldering (07)

Special Attention: Roof Repair/Water Intrusion Mitigation



Phase 2: Major Rework

• This phase would install ventilation systems in the lab spaces to 

accommodate activities such as welding and soldering.

• 220V Single Phase high-amperage power supply would be needed 

for the laboratories to power the equipment.

• Repair/Replacement of the roof over the old swimming pool (010, 

010D, 010E)

• Demolition of the non-load bearing walls over the old swimming 

pool to create a large assembly space.  (010, 010D, 010E)



TCDG Use Plan (Phase 2)

• Space Usage (Phase 2)

• Dedicated Laboratories

• CNC Machining/Additive 
Manufacturing/3D Printing (08)

• Welding Applications (09)

• Remove Interior Walls and 
Combine Space for Assembly Hall 
(e.g. Lego Robotics, Community 
Space) – (010, 010D, 010E)



Thank you!

Next Steps

Learning Center & 
Innovation Lab 

Thank you for considering our proposal for the East Mims Learning 

Center & Innovation Lab.

Our deeper-dive walk through is scheduled for Friday 5/13. After that 

we’d be happy to present to or meet with your full team when you're

ready. 

We are excited about the opportunity to bring the Cuyler School back 

online and the potential benefits to East Mims. We look forward 

exploring the possibilities moving forward. 

Contacts:

Karen M. Curry,

Chairman/Executive Director

kcurry@tooleycdg.org

941-462-9786

Malcolm Boston,

Construction Committee Chair

mboston@tooleycdg.org

321-607-2590
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mailto:mboston@tooleycdg.org

