
Superintendent Evaluation - 2019-20 - FINAL

Standard Description Rating
S1: Principal Advisor to the Board - Superintendent/Board Relationships RATING
1.1 Advises and informs the Board in timely manner of current, developing, anticipated concerns. 5.0
1.2 Demonstrates respect, impartiality and cooperation in relationship with the Board. 4.8
1.3 Prepares agenda addressing district needs sufficiently in advance of meetings. 4.0
1.4 Responds to requests for information in effective, timely, professional fashion. 4.8
1.5 Advises, councils, and assists in development of goals, objectives and priorities. 4.2

OVERALL RATING 4.6
Comments and Supportive Evidence

1.1 Advises and informs the Board in timely manner of current, developing, anticipated concerns.
5.0 Dr. Mullins has excelled at communication with the board on a regular and ongoing basis via text, email, phone calls, 1:1 meetings and impromptu meetings where

necessary.  Anticipating potential challenges/concerns has been an area of significant growth for Dr. Mullins in a very challenging year.
1.2 Demonstrates respect, impartiality and cooperation in relationship with the Board.
4.8 Dr. Mullins is always respectful and impartial, striving to develop and maintain a strong collaborative relationship with all board members. Even when we disagree, Dr.

Mullins is always respectful and works to resolve any issues with a spirit of cooperation.
1.3 Prepares agenda addressing district needs sufficiently in advance of meetings.
4.0 Agenda preparation has improved significantly in the past year with any late additions resulting in notification to board members via email as well as cabinet members

communicating any anomalies to board members prior to the meeting. However, sometimes the materials to review for workshops is not posted with simlar time to
review.

1.4 Responds to requests for information in effective, timely, professional fashion.
4.8 Cabinet members as well as Dr. Mullins have been very diligent about responding to requests for information in a timely manner or notifying us if there is going to be a

delay in getting the necessary information.
1.5 Advises, councils, and assists in development of goals, objectives and priorities.
4.2 While this has been a unusual year for development of the new strategic plan, Dr. Mullins and his team have kept our core priorities at the forefront of their work

throughout the challenges of this year.   Significant work has been done on development of the strategic plan for, hopefully, a full implementation in the upcoming school
year.

S2: Vision-Sound Philosophy of Education RATING
2.1 Articulates and promotes high expectations for teaching and learning 4.4
2.2 Defines common themes in comprehensive school improvement plans for all schools. 4.4
2.3 Reports identified and defined management goals and comprehensive school improvement plan performance to the Board semi-annually. 4.4
2.4 Formulates procedures for gathering, analyzing and using district data for decision-making. 5.0
2.5 Demonstrates knowledge and expertise in current curriculum and instructional trends and developments. 5.0

OVERALL RATING 4.6
Comments and Supportive Evidence

2.1 Articulates and promotes high expectations for teaching and learning
4.4 From the superintendent summit to the messaging throughout the pandemic, we believe this year Dr. Mullins and his team have truly emphasized and supported high

expectations and the importance of IMPACT for teaching and learning throughout our schools.
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2.2 Defines common themes in comprehensive school improvement plans for all schools.
4.4 The standardization of school improvement plans to focus on subgroups is helping our schools focus on our most vulnerable students and how to serve them and meet

their educational needs.  Dr. Mullins has directed his staff to invest time working with our schools on their SIP and we believe this focus is helping all of our schools
serve all our students.

2.3 Reports identified and defined management goals and comprehensive school improvement plan performance to the Board semi-annually.
4.4 Dr. Mullins has done a very good job of keeping the Board apprised of progress via presentations, workshops, and superintendent updates throughout the year.
2.4 Formulates procedures for gathering, analyzing and using district data for decision-making.
5.0 Decisions based on data continue to drive district actions and development of the strategic plan.
2.5 Demonstrates knowledge and expertise in current curriculum and instructional trends and developments.
5.0 Dr. Mullins works closely with the Leading and Learning team as well as collaborating with superintendents throughout the state to stay up to date on all education

issues. Dr. Mullins' expertise is shown by his vision and development of the Thrive by Five program.

S3: Fosters a Productive Organizational Culture RATING
3.1 Provides leadership for annually assessing and setting priorities on student and district needs. 4.8
3.2 Examines student achievement data, disaggregates data and creates improvement plans. 4.6
3.3 Provides leadership for assessing, developing and improving school environment and culture. 4.0
3.4 Provides a comprehensive, individualized professional development plan for all District personnel. 3.2
3.5 Encourages and facilitates the use of technology to improve organizational productivity. 4.0
3.6 Demonstrates awareness of professional issues and developments in education. 4.8
3.7 Encourages collaboration and shared purpose throughout the organization. 4.8
3.8 Promotes innovation through high expectations and reasonable levels of  autonomy and accountability. 4.4
3.9 Makes appropriate recommendations concerning recruitment, selection, employment and retention. (High Priority) 4.4
3.10. Produces and implements strategic plan. 3.4
3.11 Establishes process to annually review/revise strategic plan with priorities. 3.4
3.12 Produces, promotes and exemplifies organizational values. 4.6
3.13 Awareness of the impact that decisions and practices have on internal and external communities 4.2

OVERALL RATING 4.2
Comments and Supportive Evidence

3.1 Provides leadership for annually assessing and setting priorities on student and district needs.
4.8 Since taking the helm at Brevard Public Schools, Dr. Mullins has strategically hired successful leaders and reorganized to better meet the needs of the district.  He

clearly sets priorities for the district via the strategic plan as well as directing the targeting of energy in specific critical need areas.
3.2 Examines student achievement data, disaggregates data and creates improvement plans.
4.6 Dr. Mullins is appropriately focused on using data to make decisions.
3.3 Provides leadership for assessing, developing and improving school environment and culture.
4.0 Dr. Mullins and his team have invested significant energy into improving the environment and culture in our schools based on multiple vehicles of feedback. We started

the year with the leadership summit around culture and continued with Youth Truth Survey. We would like to see more in the "developing and improving" side.
3.4 Provides a comprehensive, individualized professional development plan for all District personnel.
3.2 The Board would still like to see this plan take shape, but appreciates the use of COVID shutdown time to train employees at home during this time. This was a good

use of time and resources.
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3.5 Encourages and facilitates the use of technology to improve organizational productivity.
4.0 COVID has forced the entire district to use technology in new ways.  Dr. Mullins has embraced and grown in this area this year.
3.6 Demonstrates awareness of professional issues and developments in education.
4.8 Dr. Mullins is very in tune with professional issues and developments in education through his participation in FADSS and his collaboration with education leaders

throughout the state.
3.7 Encourages collaboration and shared purpose throughout the organization.
4.8 This has been an area of significant strength for Dr. Mullins.  The way the various departments have rallied to support our priority schools and clearly understand their

role in serving every student with excellence is a clear indication of this mindset and way of work. Examples are labor workgroups, TOY, EOY roundtables, tiger teams,
etc.

3.8 Promotes innovation through high expectations and reasonable levels of  autonomy and accountability.
4.4 Dr. Mullins has clearly developed a great team of leaders who go above and beyond to meet high expectations in service to our students and staff members. He gives

cabinet and staff the room they need to develop plans and take initiative.
3.9 Makes appropriate recommendations concerning recruitment, selection, employment and retention. (High Priority)
4.4 Under the leadership of Dr. Mullins the district has implemented numerous new initiatives to recruit & retain teachers and other employees.
3.10. Produces and implements strategic plan.
3.4 The re-imagined strategic plan has been produced and many elements have been implemented.
3.11 Establishes process to annually review/revise strategic plan with priorities.
3.4 The strategic plan is reviewed throughout the year and revisions are addressed appropriately.
3.12 Produces, promotes and exemplifies organizational values.
4.6 Dr. Mullins has brought our organizational values back to the forefront of discussions and our work and he lives them daily.
3.13 Awareness of the impact that decisions and practices have on internal and external communities
4.2 This has been an area of significant growth for Dr. Mullins as he has worked hard to give our community a voice in the work that we do on a daily basis. This year Dr

Mullins had to make several difficult decisions around, graduation, virtual learning, athletic implementation. He has balanced these difficult decisions with compassion,
and professionalism.

S4: Management and Supervision RATING
4.1 Evaluates performance of staff and takes appropriate follow-up action. 4.2
4.2 Complies with District personnel policies and rules and ensures that guidelines and regulations are uniformly applied and enforced. 4.6
4.3 Monitors, provides direction and improvement strategies of cabinet members. 4.4
4.4 Facilities are maintained and upgraded according to a district developed plan. 5.0
4.5 Effectively and consistently applies the legal requirements for personnel selection, retention, and dismissal. 4.4
4.6 Delegates authority to staff as appropriate. 4.0
4.7 Provides direct supervision for long range goals and annual objectives. 4.4
4.8 Visits schools. 5.0

OVERALL RATING 4.5
Comments and Supportive Evidence

4.1 Evaluates performance of staff and takes appropriate follow-up action.
4.2 Dr. Mullins has addressed some difficult staff situations since coming on board as superintendent.  He has also invested significant time and energy on supporting his

cabinet members and their teams to success through feedback and action when necessary. With grace and compassion, has taken action to improve particular schools'
performance and culture by guiding school leadership.
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4.2 Complies with District personnel policies and rules and ensures that guidelines and regulations are uniformly applied and enforced.
4.6 This is an area of strength for Dr. Mullins as he routinely seeks input from counsel to ensure that policies are followed uniformly.
4.3 Monitors, provides direction and improvement strategies of cabinet members.
4.4 As previously mentioned, Dr. Mullins works closely with his cabinet members to ensure they are supported in success and work to meet the needs and culture of the

community.
4.4 Facilities are maintained and upgraded according to a district developed plan.
5.0 Facilities are maintained according to the plan and to the best of our ability given financial constraints. With the implementation of district wide inventory and facilities

assessments, we have excelled in this area.
4.5 Effectively and consistently applies the legal requirements for personnel selection, retention, and dismissal.
4.4 Dr. Mullins in conjunction with Dr. Thedy and Mr. Gibbs are very good at ensuring we are following legal requirements.
4.6 Delegates authority to staff as appropriate.
4.0 Dr. Mullins has and continues to delegate authority to cabinet staff especially during the pandemic, as there were many "moving parts" and one person could not have

done it alone and we encourage increased delegation to free up time, energy and strategic focus for Dr. Mullins.
4.7 Provides direct supervision for long range goals and annual objectives.
4.4 Dr. Mullins is deeply involved in the strategic planning process.
4.8 Visits schools.
5.0 Dr. Mullins does a great job of visiting schools, and our non school based sites regularly.

S5: Fostering Connections and Relationships with the Community RATING
5.1 Provides leadership for improving parent/student/community involvement in  schools. 4.0
5.2 Formulates, implements and promotes plans for external communication (including  school district priorities) to the community and media. 4.0
5.3 Provides community service and leadership for developing a positive rapport between the schools and the community. 4.8
5.4 Understands Brevard's diverse community, effectively assesses needs and promotes intercultural relations and equal opportunity programs and policies. 4.4
5.5 Solicits opinions from and gives attention to concerns voiced by community. 4.6
5.6 Maintains good relations with public and private agencies. 4.8
5.7 Handles media relations skillfully. 4.2
5.8 Earns status as community leader in public education. 4.8
5.9 Provides leadership leading to community respect and support. 4.4

OVERALL RATING 4.4
Comments and Supportive Evidence

5.1 Provides leadership for improving parent/student/community involvement in  schools.
4.0 Dr. Mullins has been very committed to giving students, parents, and community members a voice in the work that we do in our schools through regular meetings,

development of the Community Ambassadors group, and his participation in many community events.  We would like to see actions leading to increased parent
involvement/volunteering (especially more fingerprinting opportunities, sharing ways we need people to get involved - e.g. media centers, etc.)

5.2 Formulates, implements and promotes plans for external communication (including  school district priorities) to the community and media.
4.0 This was exemplified during the shutdown of our schools as so many parents and community members thanked the district for outstanding communication during the

crisis. The creation of the communications position mid-year has helped Dr. Mullins grow in this area.  We are still lacking, as a district, a full communication strategic
plan to ensure the community understands our priorities.

5.3 Provides community service and leadership for developing a positive rapport between the schools and the community.
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4.8 Dr. Mullins serves in many capacities in our community and is in the community at different events on a regular basis, always welcoming feedback and looking for

partnership opportunities.
5.4 Understands Brevard's diverse community, effectively assesses needs and promotes intercultural relations and equal opportunity programs and policies.
4.4 Intercultural relations and equal opportunities continues to be  personal and professional priorities of Dr. Mullins.
5.5 Solicits opinions from and gives attention to concerns voiced by community.
4.6 Dr. Mullins values the opinions of the community and encourages their voice in our work through Youth Truth Surveys, reopening community feedback, Community

Ambassador meetings and personal communication with concerned parents, students and community members.
5.6 Maintains good relations with public and private agencies.
4.8 Dr. Mullins has worked diligently in the past two years to build relationships throughout our community and the state.
5.7 Handles media relations skillfully.
4.2 Dr. Mullins has had tremendous growth in his ability to respond and interview with the media.
5.8 Earns status as community leader in public education.
4.8 This is evidenced in The Large District Convening and communication with state leaders.
5.9 Provides leadership leading to community respect and support.
4.4 Dr. Mullins is known and respected in the community and continues to build bridges in order to support our schools and our students' academic achievements.

S6: Ethics, Fairness and Appropriate Decision-Making RATING
6.1 Conducts oneself in an ethical, trustworthy and professional manner in the school environment, Board and community. 4.6
6.2 Treats everyone with fairness. 4.6
6.3 Demonstrates integrity in all actions. 4.6
6.4 Weighs alternatives and states and defends decisions. 4.6
6.5 Encourages staff participation in planning, program implementation, policy development and interpretation. 4.6

OVERALL RATING 4.6
Comments and Supportive Evidence

6.1 Conducts oneself in an ethical, trustworthy and professional manner in the school environment, Board and community.
4.6 Dr. Mullins consistently conducts himself ethically and professionally even in very difficult situations.
6.2 Treats everyone with fairness.
4.6 Dr. Mullins has proven he believes in treating everyone with fairness by his actions in recommending funding Pre-K teachers with Best and Brightest even though they

were left out due to state language. He also addressed the leap frogging (salary disparities) of veteran teachers in the past.
6.3 Demonstrates integrity in all actions.
4.6 Dr. Mullins is an individual of very high integrity and he holds himself to very high standards in all situations.
6.4 Weighs alternatives and states and defends decisions.
4.6 Throughout the past year, Dr. Mullins has frequently demonstrated his considerations of all alternatives and presented a final recommendation to best meet the needs of

the district, students, and staff.
6.5 Encourages staff participation in planning, program implementation, policy development and interpretation.
4.6 While maintaining leadership, Dr. Mullins allows staff to own their work, deferring to their areas of expertise.
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S7: Directs and Controls Financial Resources RATING
7.1 Plans budgets and recommends budget revisions while making with educational priorities paramount. 4.8
7.2 Demonstrates knowledge of fiscal needs and manages the budgeting process wisely. 4.6
7.3 Oversees financial transactions. 4.4
7.4 Encourages external support (community, municipalities, volunteers, business). 4.0
7.5 Supervises implementation of financial policy and enforces rules and regulations. 4.6

OVERALL RATING 4.5
Comments and Supportive Evidence

7.1 Plans budgets and recommends budget revisions while making with educational priorities paramount.
4.8 This year especially, Dr. Mullins dove into our budget issues to fill the gap of our CFO.  He worked diligently to understand every aspect and to recommend budget

revisions that aligned with our strategic priorities. Dr. Mullins worked with the School Board to provide the best compensation package possible for our staff while not
decreasing our educational capacity.

7.2 Demonstrates knowledge of fiscal needs and manages the budgeting process wisely.
4.6 Dr. Mullins demonstrates significant knowledge of the fiscal needs and budget issues facing the district.  Additionally, he seeks outside assistance, when necessary, to

ensure full transparency in evaluating several budget issues. After our previous CFO departed, he re-looked at the budget and discovered a shortfall where he then
went and conducted budget cuts in order to cover the shortfall.

7.3 Oversees financial transactions.
4.4 While not overseeing every financial transaction in the district, Dr. Mullins closely monitors expenditures and analyzes potential savings.
7.4 Encourages external support (community, municipalities, volunteers, business).
4 Dr. Mullins has focused on external support through the Community Ambassador group, business partners as well as through partnerships that provided wireless

connectivity for our students during the shutdown.
7.5 Supervises implementation of financial policy and enforces rules and regulations.
4.6 Dr. Mullins is very clear on the need for financial transparency and that remains one of his highest priorities.

S8: Professional Attributes RATING
8.1 Serves as an articulate spokesperson for the welfare of all members of the learning community. 4.4
8.2 Instills confidence and earns respect of staff. 4.4
8.3 Listens to and acknowledges others’ viewpoints. 4.6
8.4 Demonstrates initiative and persistence to accomplish goals and objectives. 4.6
8.5 Anticipates problems and initiates preventative action. 4.2
8.6 Sets good personal example. 4.8
8.7 Defends principles and convictions in face of pressure. 5.0
8.8 Maintains poise and emotional stability. 5.0
8.9 Demonstrates excellent communication skills. 4.2
8.10. Demonstrates understanding of research. 5.0
8.11 Demonstrates expertise in development of curriculum/instructional plans and procedures. 4.6
8.12 Demonstrates willingness to continue to grow professionally. 5.0
8.13 Maintains satisfactory level of effort and progress relative to duties and responsibilities. 4.6
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8.14 Displays a positive and cooperative attitude. 4.8
8.15 Preserves and protects confidentiality and privacy. 5.0

OVERALL RATING 4.7
Comments and Supportive Evidence

8.1 Serves as an articulate spokesperson for the welfare of all members of the learning community.
4.4 There is no doubt that Dr. Mullins is a champion for all members of our learning community. Dr. Mullins speaks eloquently and with passion about the welfare of our

students.
8.2 Instills confidence and earns respect of staff.
4.4 Dr. Mullins treats all staff members with respect and genuinely appreciates their feedback.  He demonstrates strong leadership centered around serving every student

with excellence. Dr. Mullins shares his vision with staff and does not go back on his word. He made it clear that there would be no lay-offs during the Covid-19
pandemic.

8.3 Listens to and acknowledges others’ viewpoints.
4.6 Dr. Mullins proactively seeks input from diverse representatives of our community on many issues within our district. The work done to improve the relationship with our

employees and the unions is greatly appreciated and important for the morale in our district.
8.4 Demonstrates initiative and persistence to accomplish goals and objectives.
4.6 Dr. Mullins worked diligently to scrub every area of our budget to come up with significant raises for all team members.  He brings the same dedication and commitment

to all aspects of our work.
8.5 Anticipates problems and initiates preventative action.
4.2 Dr. Mullins has grown significantly in this area and now regularly anticipates potential problems and begins working on solutions.
8.6 Sets good personal example.
4.8 There is no question that Dr. Mullins is fully committed to the success of our district and he leads by example in all that he does.
8.7 Defends principles and convictions in face of pressure.
5.0 The last year has brought many times of significant pressure and Dr. Mullins has been forced to make very difficult decisions.  He has never once waivered from his

principles in doing so.
8.8 Maintains poise and emotional stability.
4.2 The position of superintendent is constantly under scrutiny.  Dr. Mullins remains poised under intense pressure.
8.9 Demonstrates excellent communication skills.
4.2 Dr. Mullins is an excellent communicator and commits himself to open, honest communication with all of our stakeholders.
8.10. Demonstrates understanding of research.
5.0 Dr. Mullins not only demonstrates understanding of research but often initiates his own research to better understand issues.
8.11 Demonstrates expertise in development of curriculum/instructional plans and procedures.
4.6 Dr. Mullins has a strong grasp of the needs of our district with regard to curriculum and instruction and works closely with Leading and Learning to support those efforts.
8.12 Demonstrates willingness to continue to grow professionally.
5.0 This year Dr. Mullins completed his superintendent certification, and has shown growth in the areas identified in last year's evaluation as needing growth. He is

continually looking to improve himself for the sake of our organization.
8.13 Maintains satisfactory level of effort and progress relative to duties and responsibilities.
4.6 Dr. Mullins is clearly fully committed to the success of this organization and puts in endless hours to ensure our success.  If anything, we would encourage him to

delegate more to free up some of his time and energy.
8.14 Displays a positive and cooperative attitude.
4.8 This year, the district has had unprecedented challenges with COVID-19 and Dr. Mullins has continued to work with a positive  and cooperative attitude.
8.15 Preserves and protects confidentiality and privacy.
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5.0 Dr. Mullins is always careful to abide by Sunshine Law as well as personal and professional (policy, etc.) privacy.
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PART 2 - Performance-Based Goals - 2019-20

Pursuant of the Supt’s Employment Agreement, the Board reserves the right to establish up to (5) annual measurable
performance goals with an incentive pay award.  Below were goals developed for 2019-20 and concluded as part of this year's
evaluation.

# Target / Measurable Outcome SP Objective Incentive
Award

Initiated /
Completed Comments

1 Long-Term Compensation Plan .
Presentation of plans to fix equity gaps and increase
compensation

2. Exceptional Workforce $2,000 Background research was completed, some equity issues have been addressed,
but no long term plan has been completed due to pandemic response and
uncertainties.

2 Continued Increases in Student Achievement in Mutually
Identified Subgroups

.

Student achievement data 1. Academic Excellence $2,000 Student achievement data is not available for the previous school year due to the
pandemic.

3 Enhance Budget Monitoring Process .
Increased Board confidence in budget management 4. Operational Sustainability $2,000 During leadership changes, Dr. Mullins fully invested in  investigating and

understanding all aspects of budget and finance. To ensure full transparency, he
hired outside auditors, hired a new CFO and ensured she had a mentor to support
her success. Additionally, he is addressing insurance trust fund challenges and
scrubbed budgets to identify savings.

4 Comprehensive Marketing/Public Relations Plan for the
District

.

Marketing/public relations plan developed and implemented 3. Community Connection $2,000 Progress has been made on individual communications campaigns, but the
comprehensive marketing and public relations plan is pending new
communications leadership.

5 Deepen Collaboration with Community to Support
Educational Priorities.

.

Increased internship opportunities, additional financial and
human capital investments from businesses and the
community

1. Academic Excellence    4. Operational
Sustainability

$2,000 While some progress has been made in this area; there remains opportunity for
continued development.
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PART 3 - Achievements, Areas for Growth & Summary

P II Achievements, Areas for Growth and Summary
Significant Achievements

1 Increased student achievement across the district focusing on all subgroups as indicated prior to pandemic break
2 Prioritized spending to provide the largest raises in the last decade for veteran teachers.
3 Reorganized departments for greater efficiency and impact.
4 Gave the community voice and ownership in our schools through creation of Community Ambassadors.
5 Increased collaboration among cabinet members and departments to support the core mission and specifically priority schools.
6 Improved district communications with the community.
7 Completed comprehensive school security assessment.
8 Brought transparency to financial conditions and situations.
9 Improved relationships with individuals and groups.
10 Tackled Health Insurance shortfall.
11 Moved the entire district online in just over a week.
12 Led the district through a hurricane with closures.
13 Boosted morale and trust in the district.
14 Significant completion of facilities assessment.
15 Led the district through a pandemic.

Areas for Growth (not in rank order)
1 Continued exploration of opportunities to utilize technology for organizational efficiency.
2 Expand opportunities for community/industry collaboration to support innovation and equity in our schools.
3 Ensure adequate time for exploration of workshop and work session materials.
4 Integration of strategic plan into organizational decisions.
5 Promote strategic plan to the public
6 Align secondary and Adult Education CTE programs with post secondary apprenticeships, and industry partnerships to ensure and enhance career opportunity options for our students and fill the

community's workforce needs.
7 Preparing for district sustainability (Financial, enrollment, competitive standing and future flexible educational opportunities)

Summary
Dr. Mullins’ second year of service was a year of significant growth in many areas.  He remains completely committed to the importance of our mission and is working tirelessly to lead all of the
changes necessary to achieve that mission.  He brings a passion to his work that is both noble and sincere.  He has had to manage multiple challenges in the past year and has faced each of them
with grace and respect. We are fortunate to have him leading the district and we look forward to another year of great progress.

Superintendent's Signature and Date:
Mark W. Mullins

Board Chair's Signature and Date:
Misty Belford
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PART 4 - Performance-Based Goals - 2020-21

Pursuant of the Supt’s Employment Agreement, the Board reserves the right to establish up to (5) annual measurable
performance goals with an incentive pay award related to the strategic plan.  Below are goals developed for the 2020-21
evaluation.

# Target / Measurable Outcome SP Objective Incentive
Award

Initiated /
Completed Comments

1 Long-Term Compensation Plan .
Presentation of plans to fix equity gaps and increase
compensation

2. Exceptional Workforce $2,000.00

2 Continued Increases in Student Achievement in Mutually
Identified Subgroups

.

Student achievement data 1. Academic Excellence $2,000.00

3 Comprehensive Marketing/Public Relations Plan for the
District

.

Marketing/public relations plan developed and
implemented

3. Community Connection $2,000.00

4 Deepen Collaboration with Community to Support
Educational Priorities

.

Increased internship opportunities, additional financial and
human capital investments from businesses and the
community

1. Academic Excellence    4. Operational
Sustainability

$2,000.00

5 Continued enhanced budget monitoring process .
Increased Board confidence in budget management. (The
Board is aware this was a goal for 2019-2020 for which Dr.
Mullins was awarded incentive pay. However, the Board
feels this area is one that should continuously be reviewed
and scrutinized.)

4. Operational Sustainability $2,000.00
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