
 
 
 

 

 
 

 
  

  
 

 
 

 
 

i3 Rubric 
initiate. improve. impact. 

 
 
 

 
 

Engagement 

Initiate 
 

 
 

Implementation 

 

 
 

Results 

Improve 
 

 
 

Sustainability 

Impact 
 

Embeddedness 
 

The level of involvement 
and frequency stakeholders 
are engaged in the desired 
practices, processes, or 
programs. 

The desired practices, processes, 
or programs are monitored and 
adjusted for quality and fidelity 
of implementation. 

The collection, analysis, and 
use of data and evidence to 
demonstrate attaining the 
desired result(s). 

Results achieved consistently 
demonstrate growth and 
improvement over time 
(minimum of three years). 

The desired practices, processes, 
or programs are deeply 
ingrained in the culture and 
operation of the institution. 

 

 

Few stakeholders are involved 
in support of the desired 
practice or program. 

 
 
 
 
 

Some stakeholders are 
frequently involved in 
support of the desired 
practice or program. 

 
 
 
 

Many stakeholders 
are frequently 
involved in support 
of the desired 
practice or program. 

 
 
 

Most stakeholders are 
frequently involved in 
support of the desired 
practice or program. 

The desired practice or 
program is minimally 
implemented. 
 
 
 
 
 
The desired practice or 
program is being monitored 
for implementation. 
 
 
 
 
 
The desired practice or 
program is being monitored 
and adjusted for quality and 
fidelity of implementation. 
 
 
 
 
Formal processes are used to 
demonstrate that the desired 
practice or program is 
implemented and monitored 
with quality and fidelity. 

There is little or no data and 
evidence of attaining the 
desired result(s). 
 
 
 
 
 
The institution collects and 
analyzes data and evidence 
to demonstrate the progress 
toward attaining the desired 
result(s). 
 

 
 
The institution collects, 
analyzes, and uses multiple 
sources of data and evidence to 
demonstrate progress toward 
attaining the desired result(s). 
 
 
 
Formal processes are 
implemented to collect, analyze, 
and use multiple forms of data 
and evidence to demonstrate 
progress toward attaining the 
desired result(s). 

The institution has little or no 
data and evidence to indicate 
growth and improvement 
over time. 
 
 
 
 
The institution has some data 
and evidence to indicate growth 
and improvement over time. 
 
 
 
 
 
The institution has consistently 
documented data and evidence 
to indicate growth and 
improvement over time. 
 
 
 
 
The institution has consistently 
documented data and evidence 
to indicate sustained growth 
and improvement over time. 

The desired practice or 
program is not ingrained in the 
institution. 
 
 
 
 
 
The desired practice or program 
is ingrained in parts of the 
institution. 
 
 
 
 
 
The desired practice or program 
is ingrained in the culture of 
the day-to-day work of the 
institution. 
 
 
 
 
The desired practice or 
program is deeply ingrained 
and protected throughout the 
culture and the operations of 
the institution. 

 
 


