Board Member Evaluation Tool
(8 page instrument)
Board members met initially on February 17, 2021
and finalized on March 30, 2021.

PERFORMANCE STANDARDS

Standard 1: Vision, Leadership & Accountability
The Board commits to a vision of high student achievement and effective instruction, specifies clear goals to realize that
vision, demands accountability for results and supports continuous improvement of the district.
Professional Practice

Highly Effective

A. The Board develops a shared vision and mission
that reflects student achievement/community
priorities and communicates it to the community.

✔

Needs
Improvement

Unsatisfactory Possible Data Sources:
✔ Written & visible vision statement
✔ Established district goals
✔ Board agendas

B. The Board develops annual district goals in
alignment with the district vision and mission
and adopts an action plan developed by the
Superintendent to meet the annual goals. Goals
are communicated to the community.

✔ Board presentations

✔

✔ Board retreats

✔ Communication materials
✔ Annual evaluation of Supt.

C. The Board regularly monitors progress on
district goals, effective instruction and student
achievement with data-based information.

✔

D. The Board annually evaluates the job
performance of the Superintendent and
monitors progress made on annual objectives.

✔

Rating
E. The Board conducts a self-evaluation to monitor
its own performance and participates in
professional
including Board
Overall
Rating development,
for this Standard:
training and seminars.

Effective

✔ Board self-evaluation

Additional Sources:
_____________________________
_____________________________
_____________________________
_____________________________

✔

Overall Rating for this Standard:

_____________________________
HE

✔

E

NI

U

Comments: (Identify strengths and recommendations for improvement)

The annual process for the strategic plan has helped to solidify goals as well as to keep those goals top of mind throughout the year.
District staff does an excellent job of sharing data in regards to our strategic priorities and board members take ownership of that data and
support policies and practices to work toward improvement in each area. Communication to the community can now be a focus for
improvement.
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PERFORMANCE STANDARDS

Standard 2: Board Governance & Policy
The Board works effectively as a team and collaborates with the Superintendent, exhibits a shared understanding of
Board/Superintendent roles, maintains a set of Board operating procedures and leads/governs the district through policy.
Professional Practice

Highly Effective

Effective

A. The Board/Superintendent participate in an
annual retreat to build relationships, review roles,
responsibilities, and Board operations and orient
new Board Members.

✔

Unsatisfactory Possible Data Sources:
Date and agenda of annual retreat
✔ Policy review and updates
✔ Board operations manual

Board meeting observation
assessment

B. The Board has a procedure in place for reviewing
established policies on a regular basis and
developing new ones.

✔

C. The Board closely adheres to its own procedures,
protocols and policies for effective Board
operations.

✔

D. The Board clearly understands its governance
role and responsibilities, adheres to open
meeting laws, and delegates district operation
responsibilities to the Superintendent.
Rating

✔

E. Board Members publically support the decision
of theRating
majority
with a unified voice.
Overall
forand
thisspeak
Standard:

✔

Overall Rating for this Standard:

Needs
Improvement

✔ Board Member handbook and/or

new Board Member orientation
materials
✔ Attendance records at state
mandated training

Additional Sources:
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
HE

E

✔

NI

U

Comments: (Identify strengths and recommendations for improvement)

The Board recognizes an opportunity for improvement in ensuring annual retreats take place, orientations are held for new Board members
to get to know existing team members and gain explicit foundational information and regular board check-ins occur for monitoring and
discussing relational issues as well as progress on goals and adherence to communication commitments. While the current policy review
process is much improved, Board members would like to take a more active role in regular policy review. The Board chair has established
a policy review schedule for all Board members.
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PERFORMANCE STANDARDS

Standard 3: Communication & Community Relations
The Board effectively communicates with the Superintendent and community, represents community interests and values,
and ensures district information and decisions are communicated to the community.
Professional Practice

Highly Effective

A. The Board develops a collaborative relationship
with the Superintendent, keeping cooperation
and respectful discussions at the core of it
deliberations.

✔

B. The Board establishes effective communication
with parents, students, staff and community
while directing concerns to the appropriate staff
for resolution.

✔

Effective

Unsatisfactory Possible Data Sources:
✔ Communication policies/procedures
✔ Schedules of or invitations to

community forums
✔ Reports/presentation on programs
that demonstrate community
partnerships
✔ Legislative meetings, letters or
advocacy efforts.
✔ Newsletters and website

C. The Board works with the Superintendent and
community to gain input using forums,
surveys and other vehicles following agreed
upon procedures.

✔

D. The Board actively generates support for the
district through its vision and promoting
educational opportunities for all students.
Rating

✔

E. The Board is an advocate for the district’s
interests
withfor
legislators
and other elected
Overall
Rating
this Standard:
public officials.

✔

Overall Rating for this Standard:

Needs
Improvement

✔ Survey results

Additional Sources:
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
HE

E

✔

NI

U

Comments: (Identify strengths and recommendations for improvement)

The Board, Superintendent, and staff have developed respectful cooperative and collaborative working relationships and each understands the
importance of those relationships to the effectiveness of the District. Board members are continuously communicating with parents and students and
directing concerns to the appropriate staff member for resolution. We have established multiple surveys to gather input from our community and the
Superintendent developed a robust and diverse community ambassador program for input as well. board members are active in their community and
get insights from their community on a regular basis. a more structured effort toward community connection may be beneficial including establishing a
speaker's bureau, holding meetings in each district, establishing a board corner in the newsletter and continuing to develop our community list.
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PERFORMANCE STANDARDS

Standard 4: Fiscal Resources, Staff Recruitment & Environment
The Board oversees the fiscal conditions of the district, aligns resources to meet district goals, ensures appropriate
policies for staff recruitment and retention, supports district-wide learning and promotes conditions for health and safety.
Professional Practice

Highly Effective

Effective

A. The Board adopts an annual budget that adheres
to the provisions of the law and allocates
resources based on the district’s vision, goals
and priorites for student learning.

✔

B. The Board keeps the community informed
about the financial needs of the district, seeks
cost savings and operational efficiencies and
invites community input.

✔

C. The Board monitors a facilities plan that meets
district student and staff health and safety
regulations and guidelines.
D. The Board ensures that the audit committee
functions in accordance with regulatory
requirements, reviews internal/external audit
and responds accordingly.
Rating
E. The Board supports the recruitment of highly
effective teachers, admins and staff and provides
Overall
Rating development/support
for this Standard:
professional
to meet
requirements.

Needs
Improvement

Unsatisfactory Possible Data Sources:
✔ Policy on budget adoption
✔ Communication materials, website,

newsletter
✔ Facilities plan and schedule for
updates
✔ Internal audit report
✔ External audit report
✔ Risk assessment report

✔ Policy on recruitment/hiring criteria

✔

✔ PD Opportunities

Additional Sources:
_____________________________

✔

Overall Rating for this Standard:

_____________________________
_____________________________
_____________________________

✔

_____________________________
HE

E

✔

NI

U

Comments: (Identify strengths and recommendations for improvement)

The annual budget process has become increasingly transparent and Board members spent significant time during the sales surtax effort
communicating priorities and challenges with regard to budget. The development of the PAFR will aid in transparency with our community
and the Board is looking forward to its completion. Our facilities team is doing a phenomenal job of aligning facility plans with strategic
priorities and the Board has supported this alignment enthusiastically. The Board has supported efforts toward improvement in recruitment
and retention and professional development for all team members. The audit committee continues to function as a gold standard across
districts with regular updates to the Board on the work they are completing.
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PERFORMANCE STANDARDS

Standard 5: Ethical Leadership
The Board promotes the success of ALL students and staff, and conducts district business in a fair,
respectful and responsible manner.
Professional Practice
A. Board Members actively promote the belief in
the success of all students in the district.

Highly Effective

✔

B. Board Members act as conscientious role
models, and exhibit professionalism.

E. The Board has adopted and annually reaffirms its
code of ethics.

Needs
Improvement

Unsatisfactory Possible Data Sources:
✔ Articulation or publication of plans
and programs for students’ success
✔ Board Members’ code of ethics

✔

C. Board Members exercise their authority only as a
whole and recognize that no individual Board
Member has authority to take actions on behalf
of the Board.
D. Board Members avoid conflicts of interest and
appropriately disclose if one arises.

Effective

Additional Sources:
Board Working Guidelines
_____________________________
Conflict of Interest Forms
_____________________________

✔

_____________________________
_____________________________
_____________________________

✔
✔

Overall Rating for this Standard:

_____________________________
_____________________________
_____________________________
HE

✔

E

NI

U

Comments: (Identify strengths and recommendations for improvement)

The members of this Board have consistently focuses on the success of every student and supported policies and practices for continuous
improvement in those goals. We collectively strive to be role models for our students as well as our team members. Several team members
have expressed appreciation for the professionalism exhibited by our Board even in times of extreme challenges. Our code of ethics is
incorporated into our working guidelines to ensure annual reaffirmation. FSBA Master Board Training over the next year will assist us in
continuing to improve our efficacy as a team.
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ANNUAL OBJECTIVES
The 2020-2021 Annual objectives were approved at the June 10, 2020 Board Check-In. Please provide evidence of
progress.

Annual Objectives
(up to 5)
1. Visit each school in his/her respective
district at least annually.

 Continue as annual objective for
2021-2022

2.

Meet monthly with the department for
which he/she champions reporting out
to the public as appropriate.

Evidence of Progress or Completion
(evidence/data sources)
• On-going meeting with Dr. Mullins
at schools as well as visiting on
ownO
• School visit spreadsheet
• All schools visited at least oncen

Highly Effective

Effective

Needs
Improvement

Unsatisfactory

✔

• Board members have standing
meetings with the departments
which they champion.

✔
 Continue as annual objective for
2021-2022 changing meet monthly
to meet at least bi-monthly.

3. Continue sharing information
regarding our schools,
departments and programs to the
community via State of the District
presentations.

• Posting on Facebook and weekly
news updates
• Calendar
• Especially regarding Sales Surtax
Renewal

✔

 See new recommendation for
2021-2022 in comments.
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ANNUAL OBJECTIVES
Annual objectives and evidence of progress need to be prepopulated before completing this sheet. If you do not have a
prepolulated form, please contact the Board Chair/designee.

Evidence of Progress or Completion
(evidence/data sources)
state and
local leaders
Objectives
) to tour a
4. Invite Annual
school within the respective Board
member's area and host at least one
large one or several small ones at least
annually.

Highly Effective

Effective

Needs
Improvement

Unsatisfactory

• This has been difficult due to COVID.

✔

 Keep as an annual objective for the
2021-2022 evaluation
5. Engage in Board/Leadership
professional development
opportunities at least semi-annually.

• FSBA Conferences
• Master Board Training Commitment
• FSBA Friday

✔
 Keep as an annual objective for the
2021-2022 evaluation with the
inclusion of having one together as a
Board
Comments:
Objective 3 for 2021-2022 Evaluation: Prioritize community connection and education about our schools, programs and departments via community meetings
in each district, establishment of a speaker's bureau, creation of a Board Corner in the District newsletter and other outreach programs developed in conjunction
with Government and Community Relations.
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Evaluation Summary Sheet

PERFORMANCE STANDARDS

HE

1. Vision, Leadership & Accountability

✔

NI

U

NI

U

✔
✔
✔

2. Board Governance
3. Communication & Community Relations
4. Fiscal Resources, Staff Recruitment & Environment
5. Ethical Leadership

✔

ANNUAL OBECTIVES

HE

Annual Objective #1

✔

E

✔
✔

Annual Objective #2
Annual Objective #3

✔

Annual Objective #4
Annual Objective #5

E

✔

Summary Comments:
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