
Cindy Lesinski, CFO

OUR MISSION: To Serve EVERY Student 
with Excellence as the Standard

MAKING EVERY 
DOLLAR COUNT



Agenda
• What is a Budget?

• FY 23 Budget by Fund

• Highlights from the Governor’s Proposed Budget  

• BPS Budget Timeline



A Budget is a future-looking Financial Plan based on estimated Revenues 
and estimated Expenses for a specific amount of time. 

What is a Budget?

No Plan Survives First Contact 

Is Not Money in the BankEstimated ExpensesEstimated Revenue



There is a moral element in every Budget

FY 2023 Board Budget Priorities

Maintain fiscal strength of the District

Protection of taxpayer interests

Protection of an excellent education

Protection of an effective workforce



You never count your money when you’re sittin’ at the table

Budget Considerations
• Outcome of the Legislative Committee

• Uncertainty in enrollment

• Health Care Costs  

• Legislative increases in FRS

• Property Values

• Required Local Effort Millage Rate

• Cost of Inflation

• ESSER Funding soft-landing 



FY 2023 Adopted Budget by Fund



All Funds Operating Funds 



Highlights of Governor’s Budget

• Per student increase of $205  

• Base Student Allocation increase of $121  

• Mental Health Allocation increase of $20 million  

• Teacher Salary Increases Allocation increase of $200 million  

• Allows District flexibility in how funds are allocated  

• Safe School increase of $40 million  

• Student Transportation Increase of $20 million  

• Does not  fund HB-1 – School Choice – universal voucher program







Up Next 

How a School District is Funded by the State
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