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“To serve every student with excellence as the standard.”



DEI Matters

Youtube:  https://youtu.be/DVasYQ_fND8

https://youtu.be/DVasYQ_fND8


First 90 Days

Listening & Learning Tour

Culture and dynamics of Brevard Public Schools and 

Brevard County with internal and external stakeholders -

 School Visits

 Administration

 Teachers

 Departments

 Board Members

 Civil Rights Organizations, Non-profits and Charitable 

Organizations 

 Trainings and Interviews



First 90 Days

Listening & Learning Tour

Review existing data and procedures -

 Student Achievement, opportunity gaps, discipline, etc.

 Policies and Procedures

 Equity Implementation reports

 2019-2024 Strategic Plan

 2020 Diversity Statement



First 90 Days

Serve…

 AP Academy 

 Academically Talented & Gifted Program 

 District-wide Meetings (Principals, School Counselors, 

etc.)

 Facilitation of Conversations on Race (Secondary Principal 

Small Groups)

 Co-curricular Approach for Culture and Diversity 

Observances (Resource Teachers and Curriculum Contacts) 

 Harry & Harriette Moore Legacy Curriculum and 

Proclamation 

 Job Interviews



First 90 Days

What Have I Learned?



First 90 Days

Positives

 Cognia Re-Accreditation

 Strategic Plan Process

 Conversations on race, equity, and bias

 Intentional Collection and Analysis of Student Data

 Discipline Interventions

“When you know better, you do better.”

-Maya Angelou



First 90 Days
Opportunities and Challenges

 Existing data on gaps and disproportionately – Dual 

Enrollment, Discipline, Achievement, Employment, 

Advanced Courses, and Open Enrollment & Choice

 Transparency of data

 Lack of district-wide and guided conversations on race, 

equity, and bias

 School autonomy vs. District Expectations

 Compliance vs. Conformity

 “Forgotten” subgroups and areas

 Missed Employee and Climate Inquiry

 Representation Matters

 Diverse representation of vendors (value matters)



Brevard Schools – About Us Page

What message are we currently conveying? 

What message do we WANT to convey to all stakeholders?



Brevard Schools – Minority Recruitment Page

“Did not know 

this existed.”



BPS Diversity Statement, 2020

We embrace our differences and celebrate the 

strength of the individuality that collectively 

makes our learning environments a place for 

each person to grow and thrive. 

“We have a diversity statement?”



Administration Voices

Happy this is finally happening.

There is inconsistency with the district’s effort 

and individual administrator’s commitment and 

belief in this work. 

Our minority leaders should feel just 

as supported and heard as I do. 

Recruitment and Retention needs 

serious work.

I don’t believe there are enough people that 

care about this work to make a change.How long will your job last?

Overcoming Racism training was inflammatory.
We need team-building.

Gaps in interdisciplinary communication perpetuate inequity.

There is a perception that we are not 

diverse enough for POC to work here.

Some employees feel entitled to force 

their beliefs on students.

Retrieved from In-person 

discussions

Passive-aggressive behavior and 

microaggressions make it hard to 

work here.



Teacher* and School Staff Voices

Happy this is finally happening. As a male employee in a school with 

majority women, I’m not valued.

It is hard being the only 

person of color at my school.

Not all of our voices or experiences matter.

How long will your job last?

When I have tried to share incidents with 

administration, it is ignored.

We have done a lot of talk for years.

Administration just needs to tell us what to do.

Its frustrating that parents can opt-out of 

diversity curriculum.

Our community needs more parent 

liaisons.

Retrieved from In-person 

discussions and TNTP Insight 

Survey (no all teachers are 

surveyed).

Microagressions are a constant 

experience from colleagues and 

supervisors.



Student Voices

What does diversity mean?
Some teachers treat LGBTQ students differently. 

Make us feel safe.

One of my 7th grade teachers 

called African American 

people monkeys in class.

We need this, but I’m not sure 

it will change much.

I get a lot of racist 

comments and stereotypes 

almost everyday and it’s 

exhausting.

I feel like student and 

teachers just look at people 

of color a different way.

One day a Dean made all the Black kids sitting in 

the lunchroom together move to other tables and 

only told us “No, this is not going to work”, but 

did not make any of the white kids move.

I wish more teachers and 

administrators would just 

say hello. 

Retrieved from In-person 

discussions and YouthTruth

Surveys (2020 and 2021)

Instead of dismissing racist or sexist language as 

"freedom of speech" or "just a joke," they should teach 

the student body why that language is harmful and the 

importance of valuing the different experiences people 

have based on race and gender. 

The "see something, say 

something" lesson is a ruse -

majority of admin/staff don't 

care enough to pursue it. 



Community Voices

How will the Director of Equity 

& Diversity be supported?

Happy this is finally happening.

The district doesn’t hire Black people.
District zoning caters to white families.

Feels like BPS serves the predominate 

community (White).

Is the district really committed?

There is a disconnect between school commitment 

and district commitment.

If there is a diversity problem, parents 

can move children to school of choice.

Quarterly meetings with district/school 

leads feels like things are moving in the 

right direction.

School Improvement Plans do not seem action-driven.

District seems content with racial disparities.

More resources needed for 

high-priority schools.

Some teachers are insensitive to 

basic needs and rights of Hispanic 

families.

Retrieved from Community 

Meetings and 2019-20 Parent 

Surveys

We need more 

translation 

services.



Other Staff Voices (ex. 

Custodial, Cafeteria, etc.)

(intentionally left blank)



Break for Reflection



Dysfunctional Cycle of Equity Work

Belonging Through a Culture of Dignity: The Keys to Successful Equity Implementation
Dr. Floyd Cobb and John Krownapple (2019)

Disrupt 

business as 

usual and get it 

right the first 

time.

https://www.amazon.com/Belonging-Through-Culture-Dignity-Implementation-ebook/dp/B081D7H6JM


How does Administration relay a shared and 

consistent message that DEI Matters at BPS?

How can we make our efforts influential and 

sustainable to change the system at large?

How can we be more intentional in all 

that we do?



Director, Equity and Diversity

Position Goal: 

 Responsible for advancing diversity and equity strategy by setting the 

strategic direction, recommending, developing, implementing, and 

managing all aspects of this strategy. 

 Work alongside all divisions to eradicate opportunity gaps, ensure all staff 

operate with the highest levels of respect and appreciation for the value of 

diversity, and to re-align operations to accelerate student achievement for 

all learners.

Governance Equity Practices
Educational Equity Practices
Workforce Equity Practices

Operational Equity Practices

“Morality cannot be 

legislated, but behavior can 

be regulated.”

-Dr. Martin Luther King, Jr.



What is Next?

Strategic Plan 

Deeper DEI exploration and collaboration 

• Provide every student a learning environment that 
empowers them to reach their full potential.

Academic Excellence

• Attract, develop, and retain exceptional talent to 
impact academic excellence.

Exceptional Workforce

• Engage stakeholders as advocates and partners to 
further academic excellence for all students.

Community Connection

• Ensure sustainable district operations that contribute 
to the success of academic excellence.

Operational Sustainability

Strategic Plan must reflect the value of inclusion and equity.



What is Next?

Proposed DEI 12-Month Plan

Nov. 2020 – Jan. 2021 Listen & Learn, Resource

February – April 2021 Equity Audit, Culture of Dignity, Form DEI 

Committees, Communication & Engagement

May – July 2021 Equity Audit to Equity Plan, Culture of Dignity, 

Communication & Engagement

August – October 2021 Approval and Implementation of Equity Plan, Foster 

Inclusive Culture, Communication & Engagement

• Continued research on other tools and programs.

• Continued effort of closing gaps and disproportionately.



Streetlight Effect (Observational Bias)

A policeman sees a man searching for 
something under a streetlight and asks 
what the man has lost. He says he lost 
his keys and they both look under the 

streetlight together. After a few minutes 
the policeman asks if he is sure he lost 

them here, and the man replies, no, and 
that he lost them in the park. The 

policeman asks why he is searching 
here, and the man replies, "this is where 

the light is."



Environment = Climate and Culture

Engagement

Belonging

Culture

Strategies are 

only successful 

if the culture 

is first 

successful.

Inclusion



Belonging Through a Culture of Dignity: The Keys to Successful Equity Implementation
Dr. Floyd Cobb and John Krownapple (2019)

https://www.amazon.com/Belonging-Through-Culture-Dignity-Implementation-ebook/dp/B081D7H6JM


Next Steps:

Equity Audit

Assess and achieve equitable 

access and opportunity

Custom

Highly collaborative, forums

Root Cause Analysis and Action  

Plan

Disaggregated climate data

COVID-19 

Investment

1.Pedagogy 2.Cultural Competency

3.Collective Action 4.Family Engagement

5.Discipline 6.School Enrollment

7.Personnel 8.Scheduling

9.Students with Disabilities 10.Transportation

The Leadership Academy

 Nationally recognized nonprofit organization with a clear 
mission:  to build the capacity of educational leaders, at 
every level of the system, to confront inequities and 
create the conditions necessary for all students to thrive.

 K-12, Postsecondary and State Departments - Custom Audits

• Orange, Hillsborough, Palm Beach

While equity audits are no longer driven by 

legislation, they are still used by districts 

to assess and achieve equitable access and 

opportunity for all students (Green, 2017).



Next Steps:

Foster a Culture of 
Dignity

 Unconditional Belonging

 Inclusion for All

 High Access

 Intentionality

Advance from a diversity statement to core value and 
fundamental belief of inclusion: 

“Treat others as you want to be treated.” 
vs.

“Treat others as they want to be treated.”

Student achievement should not be 

required to belong.

Communications and Engagement

 Continue listening and learning tour

 District mandated recognition and celebration of cultural 
observances, co-curricular approach to empowering 
educators

 Construction of webpage and social media presence

 Transparency of equity-related data

 Celebratory and Information Cultural and Diversity 
Observances, year-round

 Resource

 Organized external stakeholder Equity involvement



Next Steps (cont.):

Foster a Culture of 
Dignity

 Unconditional Belonging

 Inclusion for All

 High Access

 Intentionality

Student achievement should not be 

required to belong.

Collaboration

 Formation of DEI Committees and Task Forces with 
internal and external stakeholders (Commissioner’s 
African American History Exemplary Status, Culture and 
Diversity Observances, Equity Council, etc.) 

 Value All Voices

 Student Advisory Council

 Professional Development (ongoing)

 Anti-Bias and Anti-racism 

 Equity Champions – empowered accountability 
partners (school and/or department based)

 Transformational Learning and Training Programs 
(Inclusive Excellence Series)

Make “excellence as a standard’ for ALL stakeholders.

https://afroamfl.org/
https://www.noplaceforhate.org/

