HEAD START GOVERNING BOARD AND POLICY COUNCIL MONTHLY REPORT:
AUGUST 2020
ENROLLMENT
Month
July 2020
August 2020
September 2020
October 2020
November 2020
December 2020
January 2021
February 2021
March 2021
April 2021
May 2021

Head Start Enrollment
Funded Enrollment
Attendance
The program is not operational during the month of July.
332
624
624
624
624
624
624
624
624
624
624

TOTAL MEALS SERVED
Month
July 2020
August 2020
September 2020
October 2020
November 2020
December 2020
January 2021
February 2021
March 2021
April 2021
May 2021

Breakfasts
Lunches
Snacks
The program is not operational during the month of July.
School started 8.31.2020, meals counts will be provided in the Sept 2020 report.

FISCAL YEAR 2021 (INCLUDES P-CARD EXPENSES) – Head Start Grant Year 4
Actuals
Cost Category

Amended Budget

Aug-20

YTD

Balance of Grant
Award

Payroll

$3,216,522.00

$233,879.47

$272,438.09

$2,944,083.91

Fringe

$1,019,562.00

$77,114.56

$86,787.52

$932,774.48

$169,583.00

$8,319.01

$8,319.01

$161,263.99

$5,000.00

$0.00

$0.00

$5,000.00

$0.00

$0.00

$0.00

$0.00

Contractual

$298,895.00

$21,305.80

$21,305.80

$277,589.20

Other

$118,710.00

$316.58

$2,812.58

$115,897.42

Indirect Cost

$253,815.00

$19,961.50

$19,961.50

$233,853.50

$59,010.00

$2,055.00

$2,055.00

$56,955.00

$548,376.00

$0.00

$0.00

$548,376.00

$362,951.92 $413,679.50

$5,275,793.50

Supplies
Equipment
Travel *

TTA (includes Travel)
Supplement COVID-19
Totals

$5,689,473.00
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CONTENT AREA SPECIALIST REPORT: AUGUST 2020
EARLY CHILDHOOD DEVELOPMENT, TEACHING AND LEARNING
Instructional coaches developed needs assessment rubrics to better coach teachers in effective
teaching, setting up an organized learning environment and promoting healthy development and
skill growth. This aligns with the Head Start Early Learning Outcomes Framework: Ages Birth to
Five. (1302.31 Teaching & Learning Environment, 1302.33(b) Assessment for Individualism)
Coaches created a Google Drive for teachers to access additional tools for curriculum and forms
for Head Start procedures. (1302.31 Teaching & Learning Environment, 1302.32 Curricula)
Adhering to CDC and BPS COVID-19 guidelines, coaches modeled and discussed effective teaching
practices for the classroom. The focus was on promoting nurturing and responsive practices,
interactions and physical environments that foster trust and emotional security, communication
and language, rich critical thinking, and problem-solving experiences and activities. (1302.31
Teaching & Learning Environment, 1302.32 Curricula)
Coaches participated in a webinar, presented by Teachstone, called “Reopening Safely in Pre-k”.
Tips and suggestions for what a pre-k classroom could look like, with safety measures in place,
were shared with teachers. (1302.31 Teaching & Learning Environment, 1302.47 Safety Practices)
The behavior analyst continued to research and add information to a power point training on
Conscious Discipline. A training date for district personnel is scheduled for September. Head Start
staff training dates to be determined. (1302.31 Teaching & Learning Environment, 1302.92
Training & Professional Development)
The behavior analyst gathered information regarding students who received CBA support during
the 2019/2020 school year and shared the information with the Leadership Team. Team
members will respond proactively to support students and teachers. (1302.45 Child Mental
Health & Social Emotional Well-Being, 1302.41 Teaching & Learning Environment)
Fourteen students (4.2% of enrollment) with Individual Education Plans (IEP’s) are enrolled in the
program. (1302.60 Subpart F-Additional Services for Children with Disabilities)
The ESE specialist supported Head Start sites with disability and mental health information.
(1302.45 Child Mental Health & Social Emotional Well-Being, 1302.60 Subpart F-Additional
Services for Children with Disabilities)
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EARLY CHILDHOOD HEALTH AND WELLNESS
Health services staff distributed Teacher Health and Safety folders which contained checklists for
daily environmental health and safety and daily child health observation and documentation.
(1302.42 Child Health Status and Care)
The health manager attended the Dental Task Force meeting and the Early Learning Coalition
monthly meeting. (1302.41 Collaboration and Communication with Parents)
Each child received an oral hygiene bag which included a toothbrush, cover, coloring book and
guidelines for good oral health. (1302.42 Child Health Status and Care)
Health folders, with community health contacts and nutrition information, were prepared.
(1302.41 Collaboration and Communication with Parents, 1302.42 Child Health Status and Care)

PARENT FAMILY AND COMMUNITY ENGAGEMENT (PFCE)
Applications were available to all interested families. Eligibilities were conducted via phone or
video conferencing. Family services and health staff reached out to offer support to families
transitioning to kindergarten. (1302.15 Enrollment)
Family advocates assisted families with school registration and provided appropriate resources
and information to families. (1302.15 Enrollment)
PROFESSIONAL DEVELOPMENT
Instructional coaches met with school teaching teams to discuss the teacher needs assessment,
provide an ESE review, and collect survey data regarding concerns. A review of the Standard of
Conduct was completed with all teachers. (1302.92 Training & Professional Development,
1302.90 Personnel Policies, 1302.91 Staff Qualifications & Competency Requirements)
Coaches reviewed appropriate practices to keep children safe during activities with all classroom
staff. The school district’s re-opening plan was examined with an eye to how pre-K classes fit into
the guidelines. (1302.47 Safety Practices, 1302.92 Training & Professional Development)
Instructional coaches and the behavior analyst completed Needs Assessments for personal
professional coaching. (1302.92 Training & Professional Development)
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The behavior analyst registered for Conscious Discipline Modules and attended the virtual
meeting of the Crisis Prevention Intervention (CPI) team to learn about updates and new
procedures for training staff members. (1302.92 Training & Professional Development)
A vacant health technician position was filled. The new employee participated in orientation and
job shadowing. (1302.92 Training & Professional Development)
Health services staff attended FDOH School Health’s annual training which included PPE training,
special needs, shelter training and COVID‐19 updates for schools. (1302.92 Training &
Professional Development)
Head Start staff participated in required preplanning training via orientation modules/videos and
completed the required checklist in ProGoe. (1302.92 Training & Professional Development)
INFORMATION AND GUIDANCE FROM THE OFFICE OF HEAD START
The Office of Head Start (OHS) announced in the Federal Register a final rule updating the
Designation Renewal System (DRS). In the Improving Head Start for School Readiness Act of 2007,
Congress required the U.S. Department of Health and Human Services (HHS) to both establish a
DRS and to periodically review the system. HHS first established the DRS through a final rule in
2011 and has been regularly analyzing data on the implementation of the system and on the
grantees required to compete. OHS is confident the DRS has driven increases in the quality of
Head Start and Early Head Start services but believes improvements can be made to the system.
This final rule includes revisions to three of the seven conditions of the DRS: the deficiency
condition, the condition related to the Classroom Assessment Scoring System (CLASS®), and the
fiscal condition related to audit findings. These changes will ensure OHS identifies those grantees
where competition is the most warranted and more effectively holds grantees accountable, while
also making the DRS more transparent.
Coronavirus disease 2019 (COVID‐19) has deeply impacted Head Start and Early Head Start
programs, enrolled children and families, and their communities. This section is regularly updated
with guidance and resources from the Office of Head Start (OHS) to help all programs support
staff, children, and families during this challenging time.
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